WHO NEEDS INVENTORY MANAGMENT?

A REAL
EXAMPLE
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Inventory Management is necessary for those who need to collaborate with business partners, whether they are suppliers, customers, or within
the own organization. You can simplify tasks by providing the current status of an order and more. In the example below we move an order

easily from sales to fabrication, to lay down yard to assembly.

LET'S BEGIN!

YOUR COMPANY ‘'TOWER MOBILE’
MANUFACTURES AND SELLS
CELLULAR TRANSMISSION TOWERS

Your number one sales rep
receives an order from
Indonesia for 200 towers.

ORDER
PLACED

Drawings for these towers and
the fabrication instructions
need to be made available
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ORDER
PROCESSED

You'll need to know when the
parts for the towers have
been fabricated and have
them bar coded individually.

UNITS
ASSEMBLED
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ORDER
SHIPPED

When the items arrive in
Indonesia they can be
delivered to the appropriate
lay down yard and scanned
into inventory.

ORDER
DELIVERED
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ORDER —°

RECEIVED

This will allow you to send out
your Missouri installation team
at just the right time, saving you
additional dollars in travel and
set up charges.
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ORDER
COMPLETE

as inventory items to your
manufacturer in China.

With the visibility an

inventory management system
provides, you'll have access to your
manufacturer’s warehouse to see
when the items are completed,
picked, packed, and shipped.

You will know exactly
when the complete
order of towers has

been delivered.

You minimized costs by making the most
effective decisions based on information
received by your inventory management

system, and most importantly,
you made your customers happy.
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